
Q1: What is your first name? C. Andrews (Andy)

Q2: What is your last name? Lavarre

Q3: Whether or not you believe in climate change, facts are that the sea level is rising and so-called 100 year
weather events are occurring with greater frequency. Studies have been performed detailing the risks to
Newport’s flood plain areas and identifying measures that can be taken to reduce those risks, yet nothing has
been done towards implementing any of those measures. What will you do to move the City forward on this
threat? Should there be a designated individual in City Hall to coordinate these efforts?

Andy Lavarre - You are mistaken. The facts are that mathematical variances have occurred in record documents that 
leave the perception that the sea level is rising. It is not. The REFERENCE POINT has been mathematically changed, 
indeed lowered, so the perceived sea level has risen with respect to datum. Please examine the following: 

http://tinyurl.com/h2g79dl

The DATUM was lowered, so of course the HEIGHT ABOVE DATUM has risen.

Pure math. Where are the STEM schools when we need them?

So to answer the final question, NO: this is politically correct hogwash and needs to be called out as such.
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Q4: Do you believe Newport’s ordinances regarding panhandling are adequate? If so, do you think they are
being adequately enforced? If not, what additional ordinances would you recommend?

Andy Lavarre - Yes of course, they are adequate. 

The problem is not the lack of ordinances, the problem is the lack of ENFORCEMENT.

And that is the problem with this city, state, Nation, and world. And that is why I am running for office, to give a voice to 
this perception of reality:

We have tons of laws. We don't need no more stinking laws. We need to enforce the laws that are already in place.

Going around being nice and politically correct doesn't work. These people are eating your lunch. If someone is 
purposely trying to hurt you they are not your friend and you do not need to be nice. Call them out and say  NO!

Once again, rule sets, processes, and procedures established over thousands of  years by many people trying to make 
life as good as it can be in general for everyone are now being violated and ignored throughout this society. Violating 
the principle of Fundamental Fairness: We all win or we all lose.

We can change those rules, but only at the same cost in blood, sweat, and tears that it took to put them in place in the 
first place.

So in the meantime, just follow the rules.

There are two basic approaches to life: deontological and teleological. Google it.

The deontological people are people like me, who follow the rules, including the rules to change the rules, so that 
everyone wins under the doctrine of Fundamental Fairness, starting with the Ten Commandments, then through the 
Magna Carta, to the Constitution and its first ten amendments (the Bill of Rights). Follow those rules and everybody 
wins.

The teleological people are those who will do anything they think they can get away with, devil catch the hindmost, end 
justifies the means. They deserve to be bitch-slapped, which I promise to do and have done habitually. What part of NO 
don't you understand???

Jay walkers, red light runners, noise violators, on and on an on. We don't need more rules, we just need more people 
following and enforcing the rules. The police cannot be everywhere. We the People need to speak up and speak out and 
call out misbehavior when it occurs.

NO MORE ORDINANCES. MORE ENFORCEMENT.
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Q5: Two years ago an ad hoc Finance Review Committee recommended actions to increase and supplement
Payments In Lieu of Taxes (PILOT) from Newport’s many property tax exempt organizations. Revenue can
come either from State contributions under its PILOT program or from negotiated payments directly from the
tax exempt organizations. To date, nothing has been done to act upon those recommendations. Will you
actively promote revisiting and making progress toward implementing those recommendations? What
measures would you support?

Andy Lavarre - As with my former comments on rules, we do not need more REVENUE. We need LESS EXPENSE. 
This city is replete with featherbedding and good ol' boy economics. I have given a long list of city issues:

     https://truthcourage.wordpress.com/

What is the return on investment (ROI) of the various departments? What is the ROI on the Tree Warden?

This question ASS-U-MEs that the current budget needs to be covered. I question that. Let's look at what we can CUT.

Q6: Do you support the efforts of the Off Broadway Neighborhood Association to eliminate benches in Equality
Park? Please explain your answer.

Andy Lavarre - Oh puleeze. What an impossibly irrelevant and banal question to a person trying to improve the lives of 
everyone. i won't dignify it with an answer.

Q7: The City has tried a number of ways to communicate with its public with varying levels of success. None
have resulted in significant two-way communication. What measures would you promote to develop
successful two-way communications between the City Administration and Newport residents and businesses?

Andy Lavarre - Hello: Hire a City Communications Officer:

 https://truthcourage.wordpress.com/priorities-top-ten-list-for-the-city-manager/cm2-communicate-with-we-the-people/

The City of Newport Organization Chart does not contain a Communications Manager. Indeed, it does not even contain 
an IT department!

Yes these functions have been outsourced and yes things are better than before. But while you can outsource work you 
cannot outsource responsibility.  The current process of having an editorial board approve changes makes the process 
unresponsive.

Hire a Communications Manager, reporting directly to the City Manager. Make it that person’s responsibility to daily 
review the media, including a logging facility that will maintain a record of when and for how long that person was 
online. Make the situation be one in which the CM cannot possibly say “I didn’t know” or “nobody told me”.
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Q8: Over the past two years significant progress has been made in merging administrative functions between
the City Administration and the School Department. What additional steps in that direction would you
promote?

Andy Lavarre - The city government is too embroiled with dealing with day to day crises instead of sitting back and 
looking at the big picture. THERE IS NO PLANNING! 

One solution is to split government into Current and Future Operations. The Current Ops people can deal with the brush 
fires, while the Future Ops people can spend time figuring out how to prevent the brush fires in the first place:

https://truthcourage.wordpress.com/priorities-top-ten-list-for-the-city-manager/cm-priority-3-reorganization-into-current-
and-future-operations/

That kind of reorganization would allow Due Process to address strategic questions such as this In Due Course.

Q9: The Comprehensive Land Use Plan is undergoing review and revision. Public participation in this effort
has been minimal. As the state of Rhode Island has extended the deadline for submission of the plan to June
2017, what will you do to expand public awareness and increase participation?

Andy Lavarre - I would publish a PLAN, such as this:

https://truthcourage.wordpress.com/problems-that-a-council-vision-for-the-north-end-would-solve/a-vision/

and then promulgate the snot out of it to get people to engage.

Q10: Numerous reasons are given for young families and middle class families not moving to Newport,
including: concern about the public school system, cost of housing, too few job opportunities and inadequate
public transportation links to other cities in the general area. What would you promote to address these
concerns?

Andy Lavarre - Start with reducing taxes on business that would reduce the cost of housing, encourage businesses to 
hire people, and provide transportation links. Duh.

Once again, try this:

https://truthcourage.wordpress.com/problems-that-a-council-vision-for-the-north-end-would-solve/a-vision/
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Q11: Do you support a rail and bike path extending from the train depot to the JT Connell Highway rotary? If
so, what commitment of City and taxpayer resources do you think is appropriate? How should it be funded?

Andy Lavarre - Sorry, once again try this:

https://truthcourage.wordpress.com/problems-that-a-council-vision-for-the-north-end-would-solve/a-vision/

Establish an underground parking facility under the North End and underground rail transport for the mile or so to the 
City. They did it in Crystal City, they did it at Heathrow, they did it under the English Channel, they can do it here.

Look: some dude blew into town, bought the Audrain building and the Viking, and blew out of town some $30 million 
poorer. In one week. 

There are tons of investors out there. Just ask Donald Trump. Get investors to invest in the vision and everybody wins, 
especially the tax payers if they don't have to pay for it.

Q12: Citizen concerns often arise when plans, projects and funding agreements are approved by City
Administration and/or City Council before there is adequate public notification and opportunities for public
input and questions. The public outcry about the fireboat is a recent example. Major issues related to the Navy
Yard and North End Development will involve significant outlays of City resources, undoubtedly raising many
questions. What will you, as a City Council member, do differently to ensure adequate notice and the
opportunity for involvement and inquiry in order to avoid the public feeling disenfranchised from the decision-
making process?

Andy Lavarre - Absolutely a problem.

But it is a double edged sword:

1. The city is not doing enough.

2. But the PEOPLE are not doing enough either.

=====

Look: I have some five different websites. Two dedicated to addressing Newport's issues. 

Try 
https://truthcourage.wordpress.com/
or
https://www.newportandbeyond.org/

I have promulgated both far and wide. And how many responses? Maybe five.

KnowingNewport has done the same. Response? The sound of silence.

So we need to converge on a single source for dialog: KnowingNewport, Newport And Beyond, the City Web Site, what 
ever, I don't care, and then promote the snot out of it: Lead Follow, or Get Out of the Way: If you want to be heard, 
HERE is where you need to go, speak out, and speak up. Otherwise, silence is assent. Put up or shut up. All it takes for 
Evil to prevail is for good people to remain silent.
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